
How can procurement meet sustainability 
demands of regulators, consumers and 
investors? This whitepaper provides practical 
guidance to integrating sustainability in the 
supply chain by taking a tech-enabled 
approach. 
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EXECUTIVE SUMMARY

Sustainability is no longer „nice 

to have“. It has become a strate-

gic imperative for companies to 

retain their competitiveness and 

license to operate in the years to 

come and has an increasingly si-

gnificant impact on the bottom 

line. Regulators, consumers, B2B 

customers and investors are all 

putting increasing pressure on 

companies to take social respon-

sibility and only those companies 

that are able to adapt will survive 

in the long term. Why does this 

concern procurement? As up to 

65% of a company‘s added value 

comes from suppliers, regulators 

have identified procurement as 

an important lever to foster sus-

tainability and are holding com-

panies responsible not only for 

their own actions, but those of 

their suppliers, too. Monitoring 

thousands of suppliers for sus-

tainability and compliance, ho-

wever, can be a daunting task for 

CPOs. IntegrityNext provides a 

simple solution to this challenge:  

The platform enables companies 

to monitor 100% of their sup-

pliers in order to meet sustaina-

bility requirements and mitigate 

risk. This whitepaper outlines the 

context for action and challenges 

and delivers practical guidance 

to approaching the topic with 

IntegrityNext. 

„We believe that 
sustainability should 
be our new standard 
for investing“
Larry Fink, 2020
CEO BlackRock
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„Our focus on 
sustainability makes 
us win new business“

Markus Mirgeler, 
CPO, Clariant
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The value at stake from 
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can be as high as 
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of earnings

Mckinsey, 2014
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Over $30 Trillion of 
global assets are now 
invested sustainably
(Bloomberg, 2019)

Martin Berr-Sorokin
CEO & Founder  
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Companies today are confron-

ted with a dramatically increa-

sed awareness of all aspects of 

sustainability. Public pressure as 

well as international regulatory 

authorities hold companies re-

sponsible not only for their own 

actions, but also for the practices 

of their suppliers. Protecting 

brand reputation and complying 

with legal requirements and in-

ternational standards is challen-

ging companies – especially in 

light of the fact that global sup-

ply chains are often comprised of 

several thousands of suppliers 

and multiple tiers. Many compa-

nies therefore focus only on a few 

strategically important suppliers. 

Small and medium-sized compa-

nies often shy away from the ef-

fort completely. Either way leaves 

procurement teams dangerous-

ly unaware of sustainability and 

compliance risk in their supply 

chains. However, turning a blind 

eye on the practices of suppliers 

is no longer an option – especial-

ly considering that up to 65% of 

a company‘s added value is ge-

nerated by third parties. Failing 

to comply with legislation and/

or not publish CSR reports can 

result in injunctions, penalties 

in the millions and even jail sen-

tences. Not to mention the bad 

press, NGO campaigns, poor per-

formance in ratings and overall 

loss of trust, that can cost com-

panies huge losses at the bottom 

line. But even greater than the 

risks is the competitive advanta-

ge gained by implementing sus-

tainability into the business stra-

tegy. While this may require some 

initial investment, companies can 

leverage the power of sustainab-

le supply chains to drive value, 

trust and revenue. Procurement 

is no longer a pure cost saving 

function, but one that generates 

value and plays a key role in se-

curing a company‘s competitive-

ness in the long term.   

THE CHALLENGE

95%

5%
VISIBILITY INTO
KEY STRATEGIC
SUPPLIERS

NO VISIBILITY INTO
MID-TAIL, INDIRECT
SPEND & SUB-TIERS

REGULATORS
In order to establish responsibili-

ty and sustainability in our global 

economy, international organiza-

tions as well as national legislati-

on have made their demands. An 

increasing number of laws require 

companies to take environmen-

tal, social and governance issues 

into account, which also inclu-

des monitoring and reporting on 

the practices of their suppliers. 

Non-compliance, insufficient or 

false reports can result in hefty 

penalties and even jail sentences. 

Many laws, like the UK Bribery 

Act, UK Modern Slavery Act and 

the US Dodd-Frank Act to name 

only a few, have extra-territorial 

reach, meaning companies with 

international supply chains are 

affected by far more than their 

national legislation. 

B2B CUSTOMERS
Since companies are liable for the 

practices in their supply chains, 

suppliers are often required to 

disclose their sustainability poli-

cies and measures as part of the 

pre-qualification process. Hence, 

even small and midsized enterpri-

ses that are not legally affected 

by reporting duties must follow 

suit in order to stay competitive.

CONSUMERS
Consumers today are well-in-

formed and hyper-aware of sus-

tainability aspects. They are in- 

creasingly looking to buy from 

companies with ethically sound 

supply chains, that align with 

their own values. Being associa-

ted with topics such as child la-

bor, unworthy animal husbandry 

or environmental pollution in the 

media can cause immense re-

putational damage – and once 

consumer trust is lost, there’s al-

most no way to gain it back. 

INVESTORS
Investors have come to recognize 

environmental, social, and gover-

nance (ESG) factors as key dri-

vers that materially affect a com-

pany’s performance and market 

value. Reporting on sustainability 

and ensuring that suppliers fol-

low suit and meet regulatory de-

mands is increasingly becoming a 

prerequisite for major investment 

firms. Sustainable investing is a 

trend that’s here to stay. 

WHO IS MAKING DEMANDS?
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THE INTEGRITY NEXT SOLUTION

In order to procure sustainably, 

full transparency into the supply 

chain is imperative and this ulti-

mately starts with the suppliers. 

To gain the necessary insights 

and supplier data, a tech-enab-

led approach is almost crucial – 

modern technology can pick up 

where traditional methods and 

manpower come short. Having 

an automated, standardized pro-

cess in place that is scalable and 

repeatable allows procurement 

teams to monitor the entire sup-

plier base permanently without 

additional resources. 

This is where IntegrityNext co-

mes in. The cloud-based plat-

Pre-built supplier questionnaires

Adhering to international standards 

Available in 11 languages

Ready-to-run and easy-to-execute

SUPPLIER ASSESSMENTS

1 billion news and messages scanned per 
day 

Background information from news, au-
thorities, NGOs, experts and employees 

Early warnings on malpractice and re-
putational threats 

SOCIAL MEDIA MONITORING
The easiest way to monitor 100% of your suppliers in re-

al-time, 24/7. Our Social Media  Monitoring intelligence 

gets to work as soon as you upload your suppliers onto 

the platform, giving you instant access to data. 

IntegrityNext AI scans over one billion social media mes-

sages per day and issues risk alerts in case of potential 

threats in your supply chain. You’ll be the first to know. 

Dive deeper by automatically obtaining pre-built as-

sessments from your suppliers. Our questionnaires 

are based on the relevant international standards and 

cover all aspects of Corporate Responsibility (CSR). 

To verify, IntegrityNext will collect your supplier’s cer-

tificates in a database for easy access. This allows 

you to meet all reporting requirements and have the 

necessary documentation right at your fingertips. 

form enables companies to con-

tinuously monitor 100% of their 

suppliers for sustainability and 

compliance. We know that getting 

started is usually the biggest chal-

lenge. IntegrityNext was designed 

to offer companies an automated 

all-in-one solution to cover the 

fundamentals, providing actionab-

le supplier data on a large scale to 

actuate your sustainability efforts. 

By using IntegrityNext, companies 

can automate the process of mo-

nitoring suppliers, include sustain-

ability and compliance aspects in 

the pre-qualification of prospecti-

ve suppliers and simplify the on-

boarding process.
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INTEGRITY NEXT COVERS
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Protection
Human Rights 

& Labor
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Quality 
Management

Data Protection
& Cyber Security

Conflict 
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... AND MANY MORE
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GET STARTED:
3 STEPS TO SUCCESS

HOW CUSTOMERS USE 
INTEGRITY NEXT

Clariant is well aware of the dan-

gers of sustainability risk in their 

supply chain. The company uses 

IntegrityNext to continuously 
monitor 66,000 active suppliers 
for sustainability and complian-

ce, allowing the collected data to 

feed into their risk management 
system in real-time. Additionally, 

all new suppliers must undergo 

the IntegrityNext pre-qualificati-

on before being listed as a ven-

dor in the ERP.

Evonik Industries AG uses 

IntegrityNext to automate the 
pre-qualification process of 

suppliers and therefore conse-

quently integrate sustainability 

in the supplier selection process. 

The self-assessments on sus-

tainability and compliance are 

mandatory for the qualification 

and onboarding of new suppliers. 

The data integrates seamlessly 
into SAP MM where the purcha-

sing department can only place 

orders with suppliers if they meet 

the requirements.
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Deutsche Börse Group uses 

IntegrityNext to fulfill the re-

gulatory for risk management 

(MaRisk) and comply with Ba-
Fin regulatory (German Federal 

Financial Supervisory Authority). 

MaRisk consists of two modules 

and by choosing and obtaining 

the applicable IntegrityNext 

self-assessments from their 

partners and suppliers, Deutsche 

Börse is able to comply with both.

MEET CUSTOMER DEMANDS
DRIVE SUSTAINABILITY

COMPLY WITH REGULATORY

ADD YOUR SUPPLIERS 
We advise you what suppliers and topics to 

focus on and help you customize your

workspace accordingly.

GET AN ACCOUNT
Our experts set up your account and provide 

you with best practices for using the 

comprehensive IntegrityNext platform.

GET INSIGHTS IMMEDIATELY
IntegrityNext monitors your suppliers on social 

media as soon as they are uploaded and 

automatically obtains the self-assessments 

and certificates. You gain instant access 

to the collected data in a real-time 

dashboard and receive risk alerts and 

early warnings for critical suppliers.

1

2

3

DMG MORI‘s maxim is to digitise 

and automate as many purcha-

sing processes as possible to in-

crease efficiency and allow em-

ployees to focus on value-adding 

tasks. For DMG MORI, gaining 

transparency about the sustain-

ability of a broad supplier base 

is a prime example of successful 

automation. Solutions such as 

IntegrityNext can continuously 

monitor thousands of suppliers 

fully automated and identify 

those suppliers that require in-

dividual attention. IntegrityNext 

ratings enrich supplier profiles 
in SAP Ariba and help DMG MO-

RI’s buyers make procurement 

decisions based on sustainability 

performance.
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